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Does this sound like you? 

“I’ve tried everything and  
it’s just not working” 



Does this sound like you? 

“I have limited time  
but I want to see results” 



Does this sound like you? 

“I feel like I’m working in 
solitary confinement” 



How to shrink your  
to-do list by 75% today1



The 3 focus-killers to 
avoid so you can get 
more done this year2



How to take the fast-
track to BIG progress 
in 20193



Live Q&A with  
on-the-spot coaching4





BIG Brand 
System 
founded

2010



The struggle!

20122010



Began dialing 
back my offline 
business

2012



Joined team at 
Copyblogger

2014



20172014

The lightbulb! 



Began 
teaching 
Plan &  
Grow BIG

2017



Menu from deepwaterdiner.com



List Building

YouTube

Content Marketing

Creating Online Courses

Affiliate Programs

Facebook

Online Funnel Building

Podcasting

Live Video

Instagram

Webinars

Twitter

Conversions

Guest Posting

Pinterest Opt-in 
Incentives

Sales Pages

Search Engine Optimization





ROADMAP STEP 1 
Shrink Your To-Do List 
by 75%1



GROWIMPLEMENTBUILDPLAN

■ Pinpoint your ideal customer
■ Choose your business name
■ Create a tagline
■ Build your visual brand
 ■ Colors
 ■ Fonts
■ Plan your first online offer

■ Published website pages:
 ■ Home     ■ About
 ■ Contact
If possible, add these pages:
 ■ Content (blog, podcast, etc.)
 ■ Commerce (product/service)
■ Minimum viable first offer 
 created
■ First funnel to move from 
 prospect > customer

■ At least 5,000 people on 
 your email list
■ Several product or service 
 launches created and managed
■ A product or service that 
 converts consistently
■ Comfort  measuring data 
 and iterating based on what 
 you see

■ Focus on improving conversion 
 rates for all offers
■ Explore paid traffic and social 
 platform ads
■ Consider developing an 
 affiliate program for your 
 products or services
■ Try joint venture offers
■ Use Plan & Grow BIG 
 to guide your efforts if you
 decide to add revenue streams

In the PLAN stage, you’re thinking, 
dreaming, and taking the first steps to 
set up your online business for future 
success.

When these items are done, 
you’re ready to move to the 
BUILD stage.

In the BUILD stage, you’re focused on 
building your core online business 
elements — a website, an email list, 
and a first offer.

When these items are done, you’re 
ready to move to the IMPLEMENT 
stage.

In the IMPLEMENT stage, you’re 
actively growing your email list, 
making offers, monitoring what works, 
and iterating.

When these items are done, 
you’re ready to move to the 
GROW stage.

In the GROW stage, you’re earning 
reliable income so you can invest back 
in your business with ads, affiliate 
programs, and part-or-full-time help.

If you decide to add lines of business, 
just repeat the Plan & Grow BIG 
stages on this page.

Plan & Grow BIG 
Online Business Success Roadmap

BIG Roadmap from the by BIG Brand System

bigbrand.info/roadmap



Plan your brand 
Plan your offers

PLAN



Build your website 
Build your email list 
Build your offer

PLAN

BUILD



Implement your offers 
Gather feedback and iterate 
Focus on growing list

PLAN

BUILD

IMPLEMENT



PLAN

BUILD

IMPLEMENT

GROW

Grow revenues with:  
Affiliate programs, ads, 
evergreen offerings, 
additional revenue streams



PLAN

■ Pinpoint your ideal customer
■ Choose your business name
■ Create a tagline
■ Build your visual brand
 ■ Colors
 ■ Fonts
■ Plan your first online offer

■ Published website pages:
 ■ Home     ■ About
 ■ Contact
If possible, add these pages:
 ■ Content (blog, podcast, etc.)
 ■ Commerce (product/service)
■ Minimum viable first offer 
 created
■ First funnel to move from 
 prospect > customer

■ At least 5,000 people on 
 your email list
■ Several product or service 
 launches created and managed
■ A product or service that 
 converts consistently
■ Comfort  measuring data 
 and iterating based on what 
 you see

■ Focus on improving conversion 
 rates for all offers
■ Explore paid traffic and social 
 platform ads
■ Consider developing an 
 affiliate program for your 
 products or services
■ Try joint venture offers
■ Use Plan & Grow BIG 
 to guide your efforts if you
 decide to add revenue streams

In the PLAN stage, you’re thinking, 
dreaming, and taking the first steps to 
set up your online business for future 
success.

When these items are done, 
you’re ready to move to the 
BUILD stage.

In the BUILD stage, you’re focused on 
building your core online business 
elements — a website, an email list, 
and a first offer.

When these items are done, you’re 
ready to move to the IMPLEMENT 
stage.

In the IMPLEMENT stage, you’re 
actively growing your email list, 
making offers, monitoring what works, 
and iterating.

When these items are done, 
you’re ready to move to the 
GROW stage.

In the GROW stage, you’re earning 
reliable income so you can invest back 
in your business with ads, affiliate 
programs, and part-or-full-time help.

If you decide to add lines of business, 
just repeat the Plan & Grow BIG 
stages on this page.
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GROWIMPLEMENTBUILD

■ Pinpoint your ideal customer
■ Choose your business name
■ Create a tagline
■ Build your visual brand
 ■ Colors
 ■ Fonts
■ Plan your first online offer

■ Published website pages:
 ■ Home     ■ About
 ■ Contact
If possible, add these pages:
 ■ Content (blog, podcast, etc.)
 ■ Commerce (product/service)
■ Minimum viable first offer 
 created
■ First funnel to move from 
 prospect > customer

■ At least 5,000 people on 
 your email list
■ Several product or service 
 launches created and managed
■ A product or service that 
 converts consistently
■ Comfort  measuring data 
 and iterating based on what 
 you see

■ Focus on improving conversion 
 rates for all offers
■ Explore paid traffic and social 
 platform ads
■ Consider developing an 
 affiliate program for your 
 products or services
■ Try joint venture offers
■ Use Plan & Grow BIG 
 to guide your efforts if you
 decide to add revenue streams

In the PLAN stage, you’re thinking, 
dreaming, and taking the first steps to 
set up your online business for future 
success.

When these items are done, 
you’re ready to move to the 
BUILD stage.

In the BUILD stage, you’re focused on 
building your core online business 
elements — a website, an email list, 
and a first offer.

When these items are done, you’re 
ready to move to the IMPLEMENT 
stage.

In the IMPLEMENT stage, you’re 
actively growing your email list, 
making offers, monitoring what works, 
and iterating.

When these items are done, 
you’re ready to move to the 
GROW stage.

In the GROW stage, you’re earning 
reliable income so you can invest back 
in your business with ads, affiliate 
programs, and part-or-full-time help.

If you decide to add lines of business, 
just repeat the Plan & Grow BIG 
stages on this page.

Plan & Grow BIG 
Online Business Success Roadmap

BIG Roadmap from the by BIG Brand System

Focus ONLY on 
rocking the stage 
you’re in 



ROADMAP STEP 2 
Avoid These Three 
Focus Killers2



FOCUS KILLER #1 
Not having a 
BIG motivation



WHY do you  
want to build this 
business? 
WHAT will it do  
for you, your family, 
the world?



Write this down 
and review it often!



FOCUS KILLER #2  
Not breaking down 
business-building 
projects into  
doable pieces



What are the  
small steps that will  
lead to the big project 
getting completed?



Put those steps on  
your to-do list …  
not the projects!



FOCUS KILLER #3  
Not blocking out time 
every week to work on 
business-building projects



Decide your highest-
value business 
building projects 
using the roadmap



Block out time on your 
calendar and protect 
these blocks like they’re 
appointments!



The key to making this work …



ROADMAP STEP 3 
How to Take  
the Fast Track3



$1,997



5 months



Investment = Implementation 



Recap time!



PLAN

■ Pinpoint your ideal customer
■ Choose your business name
■ Create a tagline
■ Build your visual brand
 ■ Colors
 ■ Fonts
■ Plan your first online offer

■ Published website pages:
 ■ Home     ■ About
 ■ Contact
If possible, add these pages:
 ■ Content (blog, podcast, etc.)
 ■ Commerce (product/service)
■ Minimum viable first offer 
 created
■ First funnel to move from 
 prospect > customer

■ At least 5,000 people on 
 your email list
■ Several product or service 
 launches created and managed
■ A product or service that 
 converts consistently
■ Comfort  measuring data 
 and iterating based on what 
 you see

■ Focus on improving conversion 
 rates for all offers
■ Explore paid traffic and social 
 platform ads
■ Consider developing an 
 affiliate program for your 
 products or services
■ Try joint venture offers
■ Use Plan & Grow BIG 
 to guide your efforts if you
 decide to add revenue streams

In the PLAN stage, you’re thinking, 
dreaming, and taking the first steps to 
set up your online business for future 
success.

When these items are done, 
you’re ready to move to the 
BUILD stage.

In the BUILD stage, you’re focused on 
building your core online business 
elements — a website, an email list, 
and a first offer.

When these items are done, you’re 
ready to move to the IMPLEMENT 
stage.

In the IMPLEMENT stage, you’re 
actively growing your email list, 
making offers, monitoring what works, 
and iterating.

When these items are done, 
you’re ready to move to the 
GROW stage.

In the GROW stage, you’re earning 
reliable income so you can invest back 
in your business with ads, affiliate 
programs, and part-or-full-time help.

If you decide to add lines of business, 
just repeat the Plan & Grow BIG 
stages on this page.
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GROWIMPLEMENTBUILD

■ Pinpoint your ideal customer
■ Choose your business name
■ Create a tagline
■ Build your visual brand
 ■ Colors
 ■ Fonts
■ Plan your first online offer

■ Published website pages:
 ■ Home     ■ About
 ■ Contact
If possible, add these pages:
 ■ Content (blog, podcast, etc.)
 ■ Commerce (product/service)
■ Minimum viable first offer 
 created
■ First funnel to move from 
 prospect > customer

■ At least 5,000 people on 
 your email list
■ Several product or service 
 launches created and managed
■ A product or service that 
 converts consistently
■ Comfort  measuring data 
 and iterating based on what 
 you see

■ Focus on improving conversion 
 rates for all offers
■ Explore paid traffic and social 
 platform ads
■ Consider developing an 
 affiliate program for your 
 products or services
■ Try joint venture offers
■ Use Plan & Grow BIG 
 to guide your efforts if you
 decide to add revenue streams

In the PLAN stage, you’re thinking, 
dreaming, and taking the first steps to 
set up your online business for future 
success.

When these items are done, 
you’re ready to move to the 
BUILD stage.

In the BUILD stage, you’re focused on 
building your core online business 
elements — a website, an email list, 
and a first offer.

When these items are done, you’re 
ready to move to the IMPLEMENT 
stage.

In the IMPLEMENT stage, you’re 
actively growing your email list, 
making offers, monitoring what works, 
and iterating.

When these items are done, 
you’re ready to move to the 
GROW stage.

In the GROW stage, you’re earning 
reliable income so you can invest back 
in your business with ads, affiliate 
programs, and part-or-full-time help.

If you decide to add lines of business, 
just repeat the Plan & Grow BIG 
stages on this page.

Plan & Grow BIG 
Online Business Success Roadmap

BIG Roadmap from the by BIG Brand System

How to FOCUS on 
rocking the stage 
you’re in 



• Keep your BIG motivation 
front and center 

• Break big projects down 
• Block out time to finish them



Investment = Implementation 



Live Q&A!


